ABSTRACT PURPOSE: The aim of this research is to identify the sources of conflicts at workplace in publichospitals in Bulgaria. METHODS: By means of direct individual poll was studied the opinion of 302 medical employees at four general hospitals. Of all respondents, 223 (73.8±2.53%) were medical professionals and 79 (26.2±2.53%) were рhysicians. We used a set of questions that determine sources of conflicts in hospitals. The data were analysed using descriptive statistics and non-parametric analysis at a significance level for the null hypothesis p<0.05.The statistical analysis was performed using SPSS v. 16. RESULTS: Conflicts in hospitals are determined by the conditions and factors of the socioeconomic environment, the particularities of the organizational and management structure, the nature of the interpersonal relationships within the team, mediated by the joint work activities and the personal characteristics of the employees in the organization. CONCLUSIONS: Conflicts in hospitals arises due to a variety of factors. The systematic study of the sources of conflicts in the hospital allows to identify the problem areas and to prevent a negative impact on the work of medical staff.
INTRODUCTION
The conflict arises at all levels within the hospital as a social organization, and has been identified as a global problem (1) (2) (3) (4) (5) (6) (7) . It is determined both by internal reasonsorganizational management, sociopsychological, personal and external (economic, political, socio-cultural), which are interrelated and change over time (1, 5, 8, 9, 10) . The differentiation and the systematic follow-up of risk factors for conflict development in the hospital help to uncover their form and establish effective strategies for their prevention and resolution (10) .
MATERIAL AND METHODS
By means of direct individual poll was studied the opinion of 302 medical employees at four general hospitals on the teritory of the town of Plovdiv and town of Asenovgrad in the period December 2011-March 2012. We used a set of questions that determine sources of conflicts in hospitals. The data were analysed ________________________ 
RESULTS
In the study are included medical employees divided into categories personnel as follows: managing personnel -17,92±2,21%, full-time employees -82,10±2,21%. The main part of the interviewed are healthcare specialists (HCS)-73,8±2.53%, and 26,2±2.53% are physicians. As a whole in the researched contingent dominate women 86.8±2.0%verses mans13.2±2.0%. The average age of the contingent observed is 44,33±0,62 years. The average duration of the work experience is 21,70±0,65 years.
In the study of the external factors related to the changes in the health care system causing the emergence of conflicts in the hospital, the medical specialists identified as leading Specific conflict factors have been studied in connection with the specific internal environment of the hospital in the following four areas: organizational management, socioeconomic, social and personal factors.
In the study of specific organizational management factors, almost half of the healthcare professionals (49.5±2.89%) report stress as the main cause of conflicts at work. Other more common prerequisites for conflicts are the presence of weaknesses and errors in the management system (27.5±2.59%), the ambiguity of roles and misplaced responsibilities (20.8±2.35%).
In the comparison between the two professional groups it was found that a higher percentage of physicians (23.4±4.82%), compared to the medical healthcare professionals (10.9±2.10%), accept the innovations and the ongoing health care reforms as a precondition for conflicts -Р<0.01 (χ 2 =7.39).
The results reflecting the socio-economic factors indicate that the majority of the healthcare professionals (70.2±2.64 %) define the dissatisfaction with the remuneration as the most significant premise for controversy in the hospitals (Figure 1 ). According to 81.1±2.27% of the respondents discrimination at work is an essential prerequisite for conflict, and this phenomenon is more common with physicians (89.9±3.39%) than with HCS (77.9±2.82%) -P <0.01 (u = 2.72, χ 2 = 5.43).
DISCUSSION
The conflicts in the hospital as a social organization are seen as a special type of interaction based on contradictions in interests, goals and values of people concentrated in formal or informal organizational structure (11) . Research has shown that there are a number of internal and external factors that can cause conflicts in hospitals (1, 2, 4, 5). The conflicts in the hospitals are closely related to processes and contradictions brought about by the constant social changes in society. Continued health system reforms, increasing demands and pressure to increase the productivity and the quality of services provided expose hospitals to external influences and are a prerequisite for conflicts (9) .
The analysis of the results of a study of external conflict factors shows the existence of hospital conflicts related to the improper allocation of financial revenues from the NHIF (56.1%) and the financing model. The NHIF does not have the legal power to require a percentage of the total amount of health insurance payments to be allocated for labor. Therefore, this is a problem of the management of health organizations and is to a certain extent due to the unfair distribution between the different structural units (clinics, wards, laboratories, etc.). The differences in the opinions of physicians and healthcare professionals about external conflict factors reflect their attitudes from a professional point of view (9) . The comparison of current data with those from other studies (9, 12, 13) demonstrates the existence of ongoing and complicated conflicts related to the financing model and the distribution of revenues from the NHIF.
The conflict in hospitals is also determined by the specifics of the internal working environment. The results of the study show that workplace stress is a major cause of conflicts of organizational and managerial nature. This is conditioned by the specific nature of work and the responsibility that the work of the hospital staff is related to. Similar results are also reported by a number of other authors (5, 8, 9) . In the process of conflict, much of the controversy in the workplace is also a consequence of inadequately applied management approaches (16, 17) . Studies show that the conflicting potential of the work environment is conditioned by the nature of the services provided, the day-to-day responsibility and the role of the staff (1, 5, 17) . The lack of clarity regarding the roles and the responsibilities in the implementation of work obligations is a prerequisite for tension and controversy.
Payment for the work of medical personnel is seen as a key factor influencing the potential for tensions and conflicts. A large proportion of the healthcare workers (70.2%) defined the dissatisfaction with remuneration as the most significant socio-economic premise for controversy, which is also confirmed by other studies (12, 13, 18) .
The studies that analyze the causes of a conflict during the labor process show that they arise in cases of inconsistency between the actions of medical practitioners and the accepted ethical norms (19, 20, 21) . The lack of honesty and unethicality in the work relationships are major conflict-related factors of a personal nature.
An unhealthy relationship creates distrust among medical people. The lack of trust dissuades the medical staff from performing their professional duties and has a negative impact on the quality of their work (1, 4, 19) .
A potential source of open disagreements among socially-minded medical practitioners is inappropriate comments and slander towards colleagues and patients. Under conditions of competition, such unfair treatment changes the value of hospital positioning in patients' minds and raises the level of dissatisfaction among the public. This is the opinion of other researchers, according to who in the rivalry for a higher public and professional image, the moral values, collegiality and honesty are sacrificed (9, 22) .
Discrimination in the workplace is a major factor in the emergence of conflicts in the workplace. The results of the study show that a large proportion of healthcare workers (81.1%) define workplace discrimination as a risk factor that triggers contradictions. The discrepancies found between the two categories of staff are indicative that physicians are more at risk and are working in hostile or threatening environments.
In a study of the health sector, discrimination is defined as a psychosocial risk with a negative impact on the physical and mental health of the medical staff, which significantly affects the effective operation of the hospital (14, 23, 24) . The results of the study confirm the thesis of other authors that conflict is the basis of controversies that arise in the course of work, but they only lead to conflict when they affect the social status of a particular group or person, their material or spiritual values, authority (prestige), etc. (25) . There is a significant difference in the opinions of the groups of specialists surveyed (physicians and healthcare specialists) regarding the leading conflict factors related to the specifics of the hospital's internal working environment.
RESULTS

CONCLUSIONS
Conflicts in hospitals are caused by different factors, such as the nature, strength and duration of action, which determine its multifaceted manifestation. The systematic study of conflict sources at the hospital allows the identification of problematic areas and the prevention of their negative impact on the work of the medical staff.
